





SOUTH BAY IRRIGATION DISTRICT
MINUTES OF THE REGULAR MEETING

july 20, 2009
The Board of Directors of South Bay Irrigation District held a regular meeting on

Monday, July 20, 2009, at the Sweetwater Authority Administrative Office, 505 Garrett
Avenue, Chula Vista, California. President Thomas called the meeting to order at 4:00 p.m.

. ROLL CALL
Directors Present: Bud Pocklington, Jose Preciado, Maria Rubalcaba, Terry Thomas,
Margaret Welsh
Directors Absent: None
Others Present: General Manager Rogers, Legal Counsel de Sousa, Treasurer

Farrow, and Board Secretary Schoonderwoerd. Also present:
Sweetwater Authority staff Melody Diaz, Leslie Filippi, Sue King,
and Dina Yorba; also Rebecca Andrews, Best Best & Krieger LLP

e PLEDGE OF ALLEGIANCE TO THE FLAG

‘Director Rubalcaba conducted the pledge of-allegiance to-the-flag:

. OPPORTUNITY FOR PUBLIC COMMENT (Government Code Section 54954.3)

Legal Counsel de Sousa introduced Rebecca Andrews, a third-year law student at the
University of San Diego. Ms. Andrews will be a summer associate with Best Best & Krieger
and is interested in working with special districts.

. PRESIDENT’S PRESENTATION

President Thomas mentioned that she attended a Port of San Diego event on San Diego’s
bayfront last week and they did an outstanding job of outreach. She provided a map with
points of interest, restaurants and other related San Diego bayfront information. They will do
something similar for the airport. She also commended Sweetwater Authority’s
Communications Section for the flier they produced on the drought which gave some very
good information in both Spanish and English. She thanked Melody Diaz for her outreach to
the elementary schools and the Bonita Museum.

ACTION CALENDAR ITEMS

1.  PRESENTATION BY SWEETWATER AUTHORITY COMMUNICATIONS DEPARTMENT
Water Qutreach to Young Students
General Manager Rogers noted that Operations Manager Smyth was not present today

because he is attending his 35" reunion for Crawford High School. He introduced today’s
presentation stating that it is important for the Board to learn about the types of education
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outreach Sweetwater Authority’s Communications Section is making to the youth in our
community.

Sue King, Communications Coordinator, introduced Leslie Filippi, Communications
Specialist, and Melody Diaz, Education Specialist. Ms. King noted that the Authority’s
education programs were established in the early 1990s during the last drought. Since then
they have continued to provide thousands of students with important knowledge about their
water, not just where and how it is treated, but what a precious resource it is. The student
tours provide a unique, hands-on experience. Today’s students are tomorrow’s customers and
community leaders, but in the meantime they do a good job of informing their parents of the
importance of saving water and ways to do so. Ms. King displayed photos of students touring
the treatment plant and at other programs and events. She stated that in any given year the
Authority’s education program reaches in excess of 7,000 students in the community.

Melody Diaz continued with an explanation of the education program, which is offered
to K-6" grade students in the 21 schools in the Chula Vista Elementary School District (which
includes schools in Bonita) and 10 in the National School District. Specific presentations are
offered to target each grade level and follow district and state standards, which makes the
program attractive to teachers. The classroom lessons are approximately an hour to an hour
and a half long with a main focus on science, but they incorporate multidisciplinary water
topics including the states of water, matter, the history of water, the water cycle, groundwater,
and a watershed model. Guided tours of the treatment plant are also offered as a follow-up to
classroom presentations. The tours include the treatment process, a laboratory presentation,
and a visit to Sweetwater Dam. The aim is for students to understand how much work is
involved in getting the water supply to them and to encourage less waste and more
conservation efforts. Ms. Diaz noted that Sweetwater Authority is one of the few agencies that
allow tours of their facilities. Another education program, the mini-grant program, is an
additional resource for teachers who have limited funding for field trips. The grants can be
used for bus fee reimbursement for one field trip a year to the Chula Vista Nature Center,
Water Conservation Garden assembly programs, or the Fleet Science Center. Other mini-grant
uses include water-related materials, the Splash Lab Mobile, or the Green Machine. The
education program also participates in the Metropolitan Water District poster contest with
610 entries this past year, school science fairs, and the Dr. Seuss Read Across America event.

Leslie Filippi provided an overview of some of the other programs the Communications
Section participates in. One program is ChildLink, a “safe kids program,” which was
developed and is managed by the City of Chula Vista Police Senior Volunteer Patrol. Weekly
assemblies with as many as 400 students in the K-4 grades are held at schools throughout
Chula Vista and Bonita. This is the best age group to teach safety in the community and to let
children know that if they are in need of help, Sweetwater Authority vehicles will stop and
help them. All Authority vehicles have the ChildLink decal on the passenger side near the
company logo. Other agencies participating in the program include American Medical
Response, the Chula Vista Police Department school resource officers, the senior volunteer
patrol, the Post Office, Allied Waste, the Border Patrol, and the Fire Department. The
agencies introduce themselves and explain what they are about to the student assemblies,
then move to the parking lot where the students learn to recognize the safe vehicles. Students
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often readily recognize the Authority’s logo on the vehicles because they remember taking
one of the tours. An estimated 2,500 students were reached in the 2008-09 school year.
National City also has a program, but budget cuts have limited its participation. Community
events such as the Lemon Festival and Auto Heritage Day are other opportunities to reach out
to the local children and their parents. Water conservation coloring books and small school
supplies are available. The Communications Section also works with SDG&E and the City of
Chula Vista on events such as Go Green and Clean Days and the lighting exchanges.
Additionally, the Authority has two permanent displays at the Chula Vista Nature Center,
provides the Center with calendars to hand out, and staffs booths at various events held at the
Water Conservation Garden.

President Thomas and Director Welsh agreed that the ChildLink program is a very
valuable child safety tool in the community. Ms. Filippi added that the young students are
taught to recognize the Authority’s vehicles and that the drivers are good strangers who can
help them in an emergency. They are taught how to give the international sign for help by
waving their arms, and they know that the drivers have cell phones and radios to call help for
them. The vehicle drivers cannot transport the children, but will stay with them until the
proper contact is reached. Director Pocklington stated that the Communications staff’s jobs
are very important and the outreach has come to his attention more recently due to the
drought and rate increases. The outlook for the water crisis looks very cloudy for the future, so
we need to do a good job communicating this to the public. He asked if information could be

added to the Authority’s website relating to the high cost of water today as comipared to the
past. General Manager Rogers added that one of the best visuals he has seen was a pyramid of
750 one-gallon containers stacked next to a person holding a bottle of water with the caption,
“Same price.” Ms. Diaz shared a letter from a young student thanking the Authority for its
efforts in providing safe water. President Thomas thanked the Communications staff for its
informative presentation.

2. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA

There were none.

3. APPROVAL OF MINUTES

Director Preciado made a motion, seconded by Director Welsh, that the Board
approve the minutes of the June 15, 2009 meeting. The motion carried.

4. APPROVAL OF DEMANDS AND WARRANTS

Director Preciado made a motion, seconded by Director Welsh, that the Board
approve Warrants 10800 through 10808 including all voided checks. The motion carried.

5.  NEW BUSINESS

Billing of Local Agency Formation Commission Cost for FY 2009-10 pursuant to
Government Code Section 56381. Director Welsh made a motion, seconded by Director
Pocklington, that the Board approve the payment of $34 for the District’s FY 2009-10 LAFCO
cost apportionment. The motion carried.
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6. APPROVAL OF DIRECTORS’ ATTENDANCE AT MEETINGS AND FUTURE AGENDA ITEMS

Director Pocklington made a motion, seconded by Director Welsh, that the Board
approve per diem for Director Preciado’s attendance at the Annual WESTCAS Conference on
Wednesday, June 24, 2009. The motion carried.

7. REPORTS BY DIRECTORS ON EVENTS ATTENDED

There were none.

8. REPORT OF TREASURER

The investment portfolio and treasurer’s report for the month of June 2009 were noted
and filed. Treasurer Farrow noted that this report closes out the end of this fiscal year. Interest
revenue was missed by $8,000 which is significant for the District. Total expenses came in
under budget even with the lobbyist expenses relating to AB 348. Best Best and Krieger also
helped by keeping their hourly legal fees the same as last year. She reported that the auditors
will be onsite next week reviewing the District’s books and records and she anticipates that
the audit report will be brought to the Board in September. Director Pocklington pointed out
that this is the lowest annual amount for directors’ fees, which demonstrates the Board’s
efforts to cut back. Ms. Farrow added that election costs of $8,300 were incurred this year,
and that this expense comes every other year.

9. REPORT OF SWEETWATER AUTHORITY DIRECTOR TO THE WATER
CONSERVATION GARDEN

Director Rubalcaba reported on the Garden Board meeting of July 8. The Board
discussed the strategic workshop that was held on June 29", but she was unable to attend that
meeting. The Board discussed the possibility of member agencies being asked to make up the
$50,000 budget shortfall with a one-time contribution using the percentages of their
membership. Mr. Rogers noted that, subsequently, the idea was tabled for now and the
shortfall was going to be made up out of reserves. The shortfall was not only the result of
Padre Dam pulling out, but the Garden’s outside funding sources have dried up. They have
already cut back to accommodate the loss of Padre Dam to the point where they are now a
bare bones operation.

10. REPORT OF LAFCO SPECIAL DISTRICTS REGULAR MEMBER

Director Pocklington reported that there was no meeting this month. He congratulated
Director Thomas on her appointment to LAFCO’s Special District Advisory Committee. Jo
MacKenzie, who had been on the Advisory Committee, is now the alternate Commission
member.

11. REPORT OF LAFCO ADVISORY COMMITTEE REPRESENTATIVE

Director Thomas reported that there was no meeting held in July.

12. REPORT OF SAN DIEGO COUNTY WATER AUTHORITY REPRESENTATIVE

Director Pocklington stated he received his Board packet on Saturday and will be
making a report at the July 22™ Sweetwater Authority Board meeting.
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13. QUARTERLY REPORT OF DIRECTORS’ EXPENSES - 4™ QUARTER FY 2008-09

This report was provided for informational purposes and there were no comments from
the Board.

14. REPORT OF MANAGEMENT
A. Report of Operations Manager Smyth: Mr. Smyth had nothing to report.

B. Report of General Manager Rogers: Mr. Rogers had nothing to report.

15. DIRECTORS” COMMENTS

Director Pocklington commented on some information he received from Hicks and Ray
Associates on Senate Bill 787, the Clean Water Restoration Act. The San Diego delegation
voted against this about a month ago. Hopefully, it will be finalized by August after
amendments are added.

16. CLOSED SESSION

There was none.

17. ADJOURNMENT

With no further business before the Board, President Thomas adjourned the meeting at
4:50 p.m.

Teresa Thomas, President

Attest:

Rita Schoonderwoerd, Board Secretary




South Bay lrrigation District

WARRANTS
August 2009

DESCRIPTION

Director's fee - July 20

Director's fee - July 20

Director's fee - July 20

Director's fees - July 8 & 20
Director's fees - June 24 & July 20
Reimbursement - mileage
Reimbursement - parking

Staff services August

Lobbyist - July

Telephone

County of San Diego Auditor and LAFCO Cost FY 2009-10

WARRANT

NUMBER AMOUNT PAYABLE TO
10809 100.00 William D. Pocklington
10810 100.00 Margaret Welsh
10811 100.00 Teresa Thomas
10812 200.00 Maria Rubalcaba
10813 200.00 Jose Preciado
10814 3.30 Teresa Thomas
10815 9.00 Jose Preciado
10816 340.00 Sweetwater Authority
10817 325.00 Carpi & Clay, Inc.
10818 14.06 AT&T
10819 34.00

o Controlier

TOTAL $1,425.36

06/24/09 Westcas conference
07/08/09 Water Conservation Garden Board meeting
07/20/09 SBID Board Meeting




RECEIVED
JuL 292003

CISID]A

South Bay Irrigation District

CALIFORNIA SPECIAL DISTRICTS ASSOCIATION
2009 BOARD ELECTIONS

MAIL BALLOT INFORMATION

Dear Member:

A mail ballot has been enclosed for your district’s use in voling to elect a
representative to the CSDA Board of Directors in Region 6, Seat A. Each
of CSDA's six (6) regional divisions has three seats on the Board. Each of
the candidates is either a board member or management-level
employee of a member district located in your geographic region. Each
Regular-Member (district)-in- good standing shall be entitled 1o vote for
one (1} director fo represent ifs region.

We have enclosed the candidate statements for each candidate who
submitted one. Please vote for only one candidate o represent your
region in Seat A and be sure to sign, date and fill in your member disfrict
information (272 some regions, there may only be one candidate. \f
any part of the ballot is not complete, the ballot will not be valid and will
not be counted.

Please utilize the enclosed return envelope to return the completed ballot.
Ballots must be received af the CSDA office af 1112 | Street, Suite 200,
Sacramento, CA 95814 by 5:00pm on Wednesday, September 16, 2009.

If you do not use the enclosed envelope, please mail in your ballot fo:
California Special Districts Association
Aftn: 2009 Board Elections
1112 | Street, Suite 200
Sacramento, CA 95814

Please conlaci Diona Zavala iol-free ai 877 924 CSDA or dianaz@csda.nel with any questions.



Jo MacKenzie*

REGION SiX D Vista Irrigation District

®

Seat A - term
ends 2012 .

* incumbent

Signature: Date:

Member District:




SOUTH BAY IRRIGATION DISTRICT
BALANCE SHEET

July 31, 2009

ASSETS
Checking Account
Investment
Interest Receivable

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
LIABILITIES
Account Payables

TOTAL LIABILITIES
FUND BALANCES

Balance, Beginning
Excess of Revenue (Expenses)

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

Prepared for Internal Use Only

2,017.15
987,317.56
1,200.00

990,534.71

1,085.36

1,085.36

989,951.26
(501.91)

989,449.35

990,534.71




SOUTH BAY IRRIGATION DISTRICT

COMPARISON OF BUDGET TO ACTUAL
AND STATEMENT OF OPERATIONS

July 31, 2009
Current Month Year to Date Annual Budget Amount
Variance % Balance
Actual Budget Actual Budget Fav(Unfav) Budget  io-dale Remaining.
REVENUES
Interest $ 92345 $ 1,200.00 $ 92345 % 1,200.00 % (276.55) 3 30,000.00 3.08% $ 29,076.55
Mandated Cosls - - - - - - - -
Total Revenues ’ $ 923.45 § 1,200.00 $ 92345 § 1,200.00 $ (276.55) $ 30,000.00 3.08% $ 28,076.55
Expenses
Secrelary & Treasurer's Services 340.00 340.00 340.00 340.00 - 4,080.00 8.33% 3,740.00
Office Supplies & Expenses - 50.00 - 50.00 50.00 200.00 0.00% 200.00
Conferences & Meetings 12.30 50.00 12.30 50.00 37.70 1,300.00 0.95% 1,287.70
Membership Fees & Dues 34.00 20.00 34.00 20.00 (14.00) 625.00 5.44% 591.00
Directors Fees 700.00 1,000.00 700.00 1,000.00 300.00 12,000.00 5.83% 11,300.00
Legal Fees & Costs - 800.00 - 800.00 800.00 8,040.00 0.00% 8,040.00
Lobbyist 325.00 - 325.00 - {325.00) - - (325.00)
Audits & Accounting - - - - - 2,800.00 0.00% 2,900.00
Telephone 14.06 14.00 14.06 14.00 (0.06) 192.00 7.32% 177.94
Licenses & Fees, Elections & Public Info - - - - - 12,100.00 0.00% 12,100.00
Total Expenses $ 142536 § 2,274.00 $ 1,425.36 $ 2,274.00 §$ 848.64 $ 41,437.00 3.44% $ 40,011.64
Excess Revenue (Expenses) 5 (501.81) $ (1,074.00) $ (501.81) § (1,074.00) $ 572.09 $ (11.437.00) 4.39% $ {10,935.09)

Prepared for Internal Use Only



South Bay Irrigation District
Investment Portfolio

July 31, 2009
Percent Board
of Policy Total Unrealized
Issuer Maturity Yield Portfolio Limits Portfolio Market Value Gain/Loss
Bank of America Demand Deposit 0.000% 0% 5% 2,017.15 2,017.15 -
Local Agency Investment Fund (LAIF) 1.377% 100% $40 M 987,317.56 987,317.56 -
100% 989,334.71 989,334.71 -

Total Investment Portfolio

All investments have been made in accordance with South Bay
This report provides documentation that South Bay Irrigation District

Average Weighted Yield = 1.374%

Weighted Average Days to Maturity = 1

Dissusa

Treasurer

Irrigation District's Annual Statement of Investment Policy.
has sufficient funds to meet the next 180 days cash obiigations.

Printed on 08/10/09 at 12:14 PM



South Bay Irrigation District
Monthly Treasurer's Report
Accounting of Receipts, Dishursements and Fund Balances

July 2009
Cash and
General Fund Investments Cash Equivalents

Beginning Cash Balance $ 4,445.17 $ 983,594.11 3 988,039.28

Investments - - -

Receipts - 3,723.45 3,723.45

Interest - - -
Total Receipts $ $ 3,723.45 $ 3,723.45

Vendor Warrants $ 2,228.02 $ - $ 2,228.02

Investments - - -
Total Disbursements $ 2,228.02 $ - $ 2,228.02
Ending Cash Balance $ 2,217.15 (3 $ 987,317.56 (3 $ 989,534.71
Outstanding Items

Deposits $ - $ - $ -

Vendor Warrants (200.00) - (200.00)
Adjusted Fund Balances $ 2,017.15 $ 987,317.56 $ 989,334.71

() Bank of America statement balance
@ Managed pools, certificates of deposit, etc.

Printed on 08/10/09 at 12:14 PM IVACCTG\Debra\SBID\FY2010\SBID July 2009





